Characteristics of Regulatory Leadership  

A. 
Think about a recent experience with someone you consider a leader. . . 



- What did you admire most about this individual?



- How did they make you feel about yourself?



- What techniques or actions did they use to get you to perform?
Leadership Qualities

 

Loyalty - Disagreement is not necessarily disloyalty
Courage - Fortitude to carry out the assignments
Desire - Inherent commitment to wanting to influence people and events
Emotional Stamina - Ability to recover rapidly from disappointment
Empathy - Appreciation for and understanding of values of others
Decisiveness - Act when there is need and know when NOT to act
Anticipation - Learn by observation and instincts sharpened by experience
Self-Confidence - Assurance you have the ability to meet a challenge
Accountability - Never blame or praise others for personal actions
Credibility - Words and actions must be consistent and believable
Dependability - Can be counted on; demand the same of subordinates

Characteristics of regulatory leadership

_________________

_________________

_________________

_________________

_________________

_________________

_________________

_________________

_________________

_________________

_________________

_________________

_________________

_________________

_________________

_________________

_________________

_________________

_________________

_________________

_________________

_________________

_________________

_________________

_________________

_________________

_________________

_________________

_________________

_________________

_________________

_________________

_________________

B.  Vision and the possibilities of change

C.  Explain the difference between a leader versus a regulatory leader
1. All good leaders possess the same characteristics but to be a good regulatory leader you must:         

2. Possess knowledge of the regulatory arena

3. Understand who your boss(es) are

4. Be forthcoming and diplomatic

5. Develop the trust of your board/organization and the industry you regulate, as well as the central agency if applicable.  


6. Be comfortable with ambiguity and uncertainty

Managers get things done right; leaders do the right thing! (author unknown)
The Styles and Types of Leadership   
A. Situational leadership styles 
1.  Directive

2.  Coach

3.  Supportive

4.  Delegating

Notes

